
 

BOARD OF WATER AND LIGHT 
REO Town Depot 

 1201 S. Washington Ave., Lansing, Michigan 
May 23, 2017 - 5:30 p.m. 

BOARD MEETING AGENDA 
1. Roll Call 

 
2. Pledge of Allegiance 

 
3. Approval of Minutes 

a. Regular Board Meeting Minutes of March 28, 2017 
 

4. Public Comment  
Members of the public are welcome to speak to the Board on any agenda subject.  Anyone 
wishing to comment on any matter not on the agenda may do so immediately prior to 
adjournment. 
 

5. Communications 
Electronic Mail from: 
a. LaSandra Jones regarding Outside Personal Protection Light 
b. BWL Manager Kellee Christensen regarding the 24th Annual Adopt A River Event  
c. Michael VanLeeuweƴn regarding BWL’s E-Payment System  

 
6. Committee Reports 

a. Committee of the Whole Meeting (May 9, 2017) 
b. Finance Committee Meeting  (May 16, 2017) 

 
7. Manager’s Recommendations 

a. Proposed Electric Franchise Resolution-City of East Lansing 
 

8. Unfinished Business 
 

9. New Business 
 

10. Resolutions/Action Items 
a. FY 18 Operating and Capital Budget 

 
11. Manager’s Remarks 

 
12. Commissioners’ Remarks 

 



13. Motion of Excused Absence 
 

14. Public Comment 
Members of the public are welcome to speak to the Board on any Board of Water and Light 
subject. Is there anyone who would care to speak? If so, please step to the podium and state 
your name for the record? 
 

15. Adjournment  
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Preliminary Minutes  
To be approved by the Board of Commissioners 5-23-17 

NOT FOR PUBLIC DISTRIBUTION  

 

 
 

MINUTES OF THE BOARD OF COMMISSIONERS MEETING 
 

LANSING BOARD OF WATER AND LIGHT 
_________________________________ 

 

March 28, 2017 
_________________________________ 

 

The Board of Commissioners met at the Lansing Board of Water and Light (BWL) Headquarters-REO Town 
Depot located at 1201 S. Washington Ave., Lansing, MI, at 5:30 p.m. on Tuesday, March 28, 2017. 
 

Chairperson David Price called the meeting to order at 5:30 p.m. 
 

Present: Commissioners Dennis M. Louney, Anthony McCloud, Tony Mullen, David Price, Commissioner Tracy 
Thomas and Sandra Zerkle. Non-Voting Commissioners present: Stuart Goodrich (arrived @5:53 p.m.)(Dehli 
Township), Bill Long (Delta Township) and Bob Nelson (East Lansing). 
 

Absent: None 
 

The Corporate Secretary declared a quorum.   
 

Commissioner Zerkle led the Pledge of Allegiance. 
 

APPROVAL OF MINUTES 

Motion by Commissioner Mullen, Seconded by Commissioner McCloud, to approve the Regular Board 
Meeting minutes of January 24, 2017. 
 

Action: Motion Carried   
PUBLIC COMMENTS 

 

None. 
 

COMMUNICATIONS 
 

Electronic Mail received from:  
a. June Rochon re: Outage system failures - Received and Placed on File 
 

COMMITTEE OF THE WHOLE 
Meeting Minutes 
March 14, 2017 

The Committee of the Whole of the Lansing Board of Water and Light (BWL) met at the BWL Headquarters-
REO Town Depot located at 1201 S. Washington Ave., Lansing, MI, at 4:00 p.m. on Tuesday, March 14, 2017. 
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Committee of the Whole Chair Tony Mullen called the meeting to order and asked the Corporate Secretary to 
call the roll.   
 

Present: Commissioners Tony Mullen, Dennis M. Louney, Anthony McCloud, David Price, Ken Ross, Tracy 
Thomas and Sandra Zerkle and Non-Voting Members: Stuart Goodrich (Delhi), William Long (Delta Township) 
and Robert Nelson (East Lansing). 
 

The Corporate Secretary declared a quorum.  
 

Public Comments 
None                                                                                                                                                                                                                                                                                                                                                                                                                                     
 

Approval of Minutes 
Motion by Commissioner Price, Seconded by Commissioner Thomas to approve the Committee of the Whole 
meeting minutes of November 8, 2016. 
 

Action:  Motion Carried  
 

Charrette Presentation for the New Substation Exterior Wall 
George Stojic, Executive Director of Planning and Development stated that three design charrettes have been 
conducted around the design of the wall for the Central Substation.  Mr. Stojic introduced Ken Jones of Studio 
Intrigue Architects.   
 

Ken Jones of Studio Intrigue Architects explained in detail the charrettes process that was conducted and the 
results achieved from the process regarding the design of the BWL Substation Wall.  He informed the 
Committee that a series of charrettes took place involving the public from which a lot of input was received. 
He stated that there were conversations and ideas presented regarding height and appearance and the 
process included live interaction with the public to demonstrate suggestions. Mr. Jones stated during the 
charrettes process designs were narrowed down to three and the public went through a series of iterations to 
arrive at what is being presented today.  Mr. Jones presentation included views of the proposed wall from 
various vantage points.  

                                   
 

Michigan Public Power Agency (MPPA) Commissioner Appointment  
George Stojic, Executive Director of Planning and Development stated due to his focus on other major 
projects, he would like to relinquish his MPPA appointed Commissioner position and request that Robert 
Lalonde be appointed as the new Commissioner and that Brad Stoecker be named as the First Alternate 
Commissioner with Constance Carantrza remaining as the Second Alternate Commissioner.  
 

Motion by Commissioner Price, Seconded by Commissioner Ross to forward the proposed resolution to the 
full Board for consideration.  
 

Action:  Motion Carried  
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George Stojic, Executive Director of Planning and Development informed the Committee that the MPPA is 
having a Stakeholders meeting in May and that this would be a great opportunity for the Boards to meet and 
understand how the MPPA works. The MPPA also plans on bringing in guest speakers who will speak on 
industry issues.  General Manager Peffley stated that information regarding the upcoming meeting will be 
provided to Commissioners by way of Corporate Secretary Griffin. 
 

Futures Trading Resolution & Presentation  
George Stojic, Executive Director of Planning and Development presented a PowerPoint presentation on 
Futures Contacts, which is an agreement to buy or sell commodity in the future for a price agreed upon when 
the contract is made.  (Futures Option gives the option holder the right, but not obligation to buy or sell in the 
future at the agreed upon price) Mr. Stojic informed the Committee that Futures are traded on exchanges and 
exchanges are regulated by the Federal Government’s Commodities Futures Trading Commission; this 
Commission wants a Resolution from the Board of Directors (or whomever is in control of the company) that 
authorizes the staff to engage in this act, which it is part of the regulatory process.  With the passage of the 
proposed Resolution the Board will incorporate the futures contract in to the Risk Management program 
which includes a Risk Oversight Committee.   
 

Mr. Stojic stated as we rely more on natural gas especially with another plant coming on, this is an excellent 
way to help manage both the risk of volatility of gas as well as the volume risk.   
 

Bob LaLonde, BWL’s Manager of Compliance and Operations provided more detail on the Futures contracts 
and what is being proposed to limit risk.  
 

After a short question and answer session Mr. Lalonde spoke about the possibility of periodically reporting to 
the Board of Commissioners the results of Futures trading. 
 

Motion by Commissioner Price, Seconded by Commissioner Thomas to forward the proposed resolution for 
Futures Trading to the full Board for consideration.  
 

Action:  Motion Carried  
 

Proposed Strategic Plan Update Format 
Mark Matus, Director of Technical Services described the proposed update report on the strategic plan. The 
Committee discussed options for a reporting schedule. After some discussion among Board members it was 
determined that reporting should take place semiannually (twice a year).  
 

Other 
General Manager Peffley provided a brief update on the recent (wind) storm outage.  
 

Commissioner Dennis M. Louney spoke about the possibility of Jan Beecher from MSU providing governance 
education to the Board.  He also provided the Commissioners with a copy of an article that was published 
titled “Efficiency Deficiency” and thanked Sue Warren for her assistance with the SWAT Energy Efficiency 
event.  
 

Adjourn 
Meeting adjourned at 5:10 p.m. 

 

Respectfully Submitted 
Tony Mullen, Chair 

Committee of the Whole 



 

4 
 

 

FINANCE COMMITTEE 
Meeting Minutes 
March 14, 2017 

 

The Finance Committee of the Board of Water and Light (BWL) met at the BWL Headquarters – REO Town 
Depot, located at 1201 S. Washington Ave., Lansing, MI, at 5:15 p.m. on Tuesday, March 14, 2017. 
 

Finance Committee Chair Ken Ross called the meeting to order and requested a roll call.  
 

Present: Commissioners Ken Ross, David Price, Dennis M. Louney and Anthony McCloud. Also present: 
Commissioners Tony Mullen, Tracy Thomas, Sandra Zerkle and Non-Voting Commissioners Stuart Goodrich 
(Departed at 5:25 p.m.), William Long and Robert Nelson. 
 

Absent: None 
 

The Corporate Secretary declared a quorum.  
 

Public Comments 
None 
 

Approval of Minutes 
Motion by Commissioner Price, Seconded by Commissioner McCloud, to approve the Finance Committee 
meeting minutes of January 10, 2017. 
 

Action: Motion Carried. 
 

January YTD Financial Summary 
Chief Financial Officer (CFO), Heather Shawa presented the following:  

                                     
 

CFO Heather Shawa presented the January Year-to-date Financial Summary which indicated that the Cash 
target is on track and there was an upward trend from the prior month as expected.  The Year-to-date net 
income actual is $10.7 million better than budget and the projected fiscal-year-end net income is 
approximately $14.5 million; however, the projection was prior to the recent wind storm and quarterly budget 
reviews, therefore, adjustments will be made.  
 
Ms. Shawa indicated that though we are showing underspend in capital projects, there is expected to be an 
increase in capital spending over the remainder of the fiscal year.  She also stated that the company is on track 
for exceeding the budgeted year-end adjusted net income rate of return.   Ms. Shawa also mentioned that 
three out of five Ratios are being achieved, bad debt and uncollectable continue to be watched and Day sales 
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are outstanding.  She also informed the Committee that benefit cost is over budget due to the VEBA 
adjustment as part of the annual valuation.   
 

Update on Management Responses to Internal Audits 
CFO Heather Shawa presented management’s responses to audits as follows:  

               
 

In response to Finance Chair Ross’ inquisition regarding a quick one year assessment of external auditors 
Baker Tilly, CFO Shawa indicated that Baker Tilly has value in different ways from previous external auditors 
and there has been discussion about additional services that they can provide due to their experience in the 
industry.  
 

Commissioner Dennis M. Louney inquired about the completion date delay of the Outage Management 
System stress test (indicated as #33 on the report). In response CFO Shawa stated that the stress test had 
been completed but wanted the recommendations and the action plan for the recommendations completed 
before removing it from the report. 
 

AT THE LIBERTY OF THE FINANCE CHAIR ROSS THE LAST TWO ITEMS WERE TAKEN OUT OF POSTED AGENDA ORDER 
 

Internal Audit Status Report 
Internal Auditor Phil Perkins presented the following status report:  
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Travel & Reimbursement Policy & Resolution  
Finance Chair Ross relayed to the Committee that most of what is being presented in the proposed document 
is the result of the previous Committee of the Whole meeting in which there was extended review and 
discussion on the Board of Water and Light’s four separate travel policies.  Feedback was taken and a 
consolidation of the four policies was uniformly produced and that is what is being reviewed and ultimately 
approved.  
 
Lori Pung, General Accounting Manager provided a high level review of the combined travel policy.  During the 
review the Commissioners engaged in a discussion regarding their meal reimbursement and the allowable per 
diem amount per IRS Rules. Upon completion of the review and discussion it was determined to maintain the 
$100.00 a day per diem with the understanding that the per diem rate will be taxed according to current IRS 
regulations through the issuance of a W-2.  The proposed Resolution was presented with the following 
motion: 
 
Motion by Commissioner Price, Seconded by Commissioner McCloud to repeal all existing travel policies and 
recommend that the proposed consolidated travel policy as amended (Under the Substantiation Section 
language should read as “Original Receipts shall be obtained”) be forwarded to the full Board for 
consideration  
 
Action: Motion Carried  
 
Chair Price and Finance Chair Ross thanked Lori Pung and her team for all of their hard work on the travel 
policy. 
 
Other 
 
Excused Absence 
None 
 
Adjourn 
On Motion by Commissioner Price, Seconded by Commissioner Louney, the meeting adjourned at 6:10 p.m.                        
                          

Respectfully submitted 
Ken Ross, Chair  
Finance Committee 
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MANAGER’S RECOMMENDATIONS 
 

RESOLUTION 2017-03-01 
AMENDING APPOINTMENTS TO MICHIGAN PUBLIC POWER AGENCY 

 
WHEREAS, George Stojic is the Michigan Public Power Agency (MPPA) Commissioner on behalf of the 
Lansing Board of Water & Light (BWL), along with Robert Lalonde and Constance Carantza, who serve as 
First and Second Alternate Commissioners, respectively; and 

 
WHEREAS, George Stojic has served as the MPPA Commissioner for approximately 10 years; and  
 
WHEREAS, George Stojic has been assigned to major projects being undertaken by the BWL; and  
 
WHEREAS, Robert Lalonde has served as the BWL’s first alternate Commissioner to the BWL for 
approximately three years; and 
 
WHEREAS, it is appropriate and in the best interest of the BWL to name a replacement for the 
MPPA Commissioner and BWL’s First Alternate on behalf of the BWL. 

 
NOW, BE IT RESOLVED, that Constance Carantza will remain as the Second Alternate Commissioner. 

 
FURTHER RESOLVED, that Robert Lalonde is named as the MPPA Commissioner on behalf of the BWL. 
 
 FURTHER RESOLVED, that Bradley Stoecker is named as BWL’s First Alternate MPPA Commissioner. 
 
Motion by Commissioner Thomas, Seconded by Commissioner McCloud, to approve Resolution for the 
MPPA Commissioner Appointment. 
 
Action: Motion Carried. 

 

UNFINISHED BUSINESS 
There was no Unfinished Business. 
 

NEW BUSINESS 
None. 

RESOLUTIONS 
RESOLUTION 2017-03-02 

BWL Futures Trading Authorization 
WHEREAS, the Lansing Board of Water and Light (BWL) Board of Commissioners approved a Risk Management 
Policy (Resolution 2010-05-04) in May 2010, to develop an Energy Risk Management Program that would 
provide guidelines to govern BWL’s energy portfolio and risk management activities; and 
 
WHEREAS, the BWL’S Energy Risk Management objectives include minimizing the risk of wholesale price 
volatility, as well as optimizing resources and value assets through wholesale transactions to minimize the cost 
of service to retail ratepayers; and 
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WHEREAS, the BWL has determined that investments and transactions in Futures and Exchange Traded 
Options are suitable and appropriate for the BWL’s objectives; and 
 
WHEREAS, the BWL has been informed that a resolution from the BWL Board of Commissioners, specifically 
stating that the BWL can invest and transact in futures and exchange-traded options, is required to apply for 
and open an account with, a futures commission merchant; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the BWL Board of Commissioners hereby authorizes the BWL to 
invest and transact in futures and exchange-traded options under the guidelines set forth in the BWL Energy 
Risk Management Policy.  
 
BE IT FURTHER RESOLVED, that in approving this authorization, the BWL Board of Commissioners herby 
confirms that the BWL has full power and authority under applicable law, the Lansing City Charter and its by-
laws to undertake investments and transactions and to establish accounts, and execute agreements and 
related documentation in furtherance of undertaking such transactions as follows: 
 

a. Futures and exchange-traded options on such futures for the purchase, sale, and delivery of 
commodities, options to purchase or sell commodities or contract for the future delivery of 
commodities, forward contracts and instruments regulated as Futures (collectively, “Futures 
and Option Contracts”). 
 

b. To deposit with and withdraw money, commodities, contracts for the purchase or sale of 
commodity futures and option on such futures, checks and other negotiable instruments, 
securities, and other property; 
 

c. To settle, compromise, adjust, and give releases with respect to any and all claims, demands, 
disputes and controversies and make agreements and take any other action relating to any of 
the foregoing matters. 

 
BE IT FURTHER RESOLVED, that Richard R. Peffley, General Manager (the “Authorized Individual”), is 
authorized to carry out all of the powers set forth herein, and bind the BWL to transactions and agreements, 
until the BWL issues written revocation instructions that a previously Authorized Individual is no longer 
authorized by the BWL to act on its behalf and confirms such revocation with the futures commission 
merchant. 
 
BE IT FURTHER RESOLVED, that Richard R. Peffley, General Manager, is authorized to delegate his authority to 
another or others, as he determines appropriate to be Authorized Individuals. 
 
BE IT FURTHER RESOLVED,  that the General Manager and/or his designee, are authorized to give instructions 
on behalf of the BWL in furtherance of purchases, sales, delivery of property, or all other transactions required 
to consummate transactions and agreements contemplated herein to the fullest extent and to take all actions 
necessary or desirable in connection with  the BWL account, to receive requests and demands for additional 
margin, notices of intention to sell or purchase any instrument and other notices and demands of whatever 
nature and to receive and acquiesce in the correctness of notices, statements of account and other records 
and documents relating to transactions in the account(s). This enumeration of specific authority shall not limit 
any other authority of the Authorized Individuals. 
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BE IT FURTHER RESOLVED,  that the Authorized Individuals are empowered to borrow money, securities, or 
commodities and to secure repayment thereof with property of the BWL; and to bind and obligate the BWL to 
carry out any contract, agreement, or transaction involving such sums as such Authorized Individual 
determines are necessary in connection with any of the said accounts; to deliver securities and contracts for 
future delivery; to order the transfer or delivery thereof to any other person or entity whatsoever. 
  
BE IT FURTHER RESOLVED,  that each of the Authorized Individuals are empowered to endorse any securities 
or contracts in order to pass title thereto; to sign for the BWL all agreements, supplemental forms, 
acknowledge risk disclosures and receive other disclosures, releases, powers of attorney or other documents 
in connection with the BWL’s account(s), and to agree to any terms or conditions to control such account(s); 
to direct any swap dealer or futures commission merchant or counterparty to surrender any securities to the 
proper agent or party for the purpose of effecting any exchange or conversion, or for the purpose of deposit 
or otherwise; to accept delivery of any securities or commodities against a contract for future delivery, option 
or otherwise; and to appoint any other person or persons to do any and all things which any of the said 
Authorized Individuals are hereby authorized to do. 
  
BE IT FURTHER RESOLVED, that these resolutions shall remain in full force and effect until revoked in writing, 
in whole or in part, by the BWL. 
 
BE IT FINALLY RESOLVED that this resolution is hereby incorporated into the Risk Management Policy 
(Resolution 2010-05-04), and shall be effective immediately upon approval of the Board of Commissioners.  
 
I, M. Denise Griffin, Corporate Secretary of the City of Lansing by its Board of Water and Light (“BWL”), a 
Corporation organized under the laws of the State of Michigan hereby certify that at a meeting of its Board of 
Directors held on March 28, 2017, the aforementioned resolutions were duly adopted, and in no way conflict 
with any provision of the Lansing City Charter, any other documents of the BWL, or any laws applicable to the 
BWL. 
 
IN WITNESS WHEREOF, I have subscribed my name and affixed the seal of the BWL, 
 
     The City of Lansing by its Board of Water and Light 
     M. Denise Griffin      

Corporate Secretary 

      __  __________________________ 
Signature 

     Date: _______________3-28-17_______________ 
 
 

Motion by Commissioner Mullen, Seconded by Commissioner McCloud, to approve the Resolution for the 
Futures Trading Authority.  

 
Action: Motion Carried. 
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RESOLUTION 2017-03-03 

TRAVEL & REIMBURSEMENT POLICY – BOARD OF COMMISSIONERS, BOARD APPOINTEES,  
EMPLOYEES and INVESTMENT FIDUCIARIES 

 
RESOLVED, That the Travel & Reimbursement Policy for the Board of Commissioners, Board Appointees, 
Employees and Investment Fiduciaries (formerly known as Retirement System Representatives) will replace 
the existing Policies and Resolutions listed below: 

1) Policy 0004 – Travel Expense (Board Appointees)  
2) Policy 0007 – Travel Expense for Commissioners Only 
3) Policy 0056 – Travel & Reimbursement – Employees 
4) Resolution #2007-05-14 – Amendment to Travel Policy for the Board of Commissioners 
5) Resolution #2014-11-02 – Retirement System Education & Travel Policy 

 
Staff Comments: The purpose of this Resolution is to consolidate the existing policies and resolutions listed 
above into 1 policy and apply uniform requirements throughout.  The following significant changes were 
made: 
 
Board of Commissioners 

• Policy covers 4 Year Term Commissioners  
• Advance Approval by the Board Chair 
• Reimbursement Approval by the Board Chair 
• Policy may be overridden by Board Chair when emergency or special circumstance arises 

 
Board Appointees 

• Advance Approval by the Board Chair 
• Reimbursement Approval by the Board Chair 
• Eliminated the $50/day per diem rate  
• Meal Reimbursement will be at actual cost with a 20% gratuity cap 
• Policy may be overridden by Board Chair when emergency or special circumstance arises 

 
Employees 

• Meal reimbursement increased (from $50) to $70 per day with a 20% gratuity cap 
• Miscellaneous Expense increased (from $25) to $50 per day 

 
Investment Fiduciaries  

• Advance Approval by the Board Chair 
• Reimbursement Approval by the Board Chair 
• Eliminate $500 per day cash travel advance 
• Policy may be overridden by Board Chair when emergency or special circumstance arises 

NOW THEREFORE BE IT RESOLVED: that the Finance Committee recommends that the Board of 
Commissioners adopt the combined and updated travel policy as presented.  
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Motion by Commissioner Ross, Seconded by Commissioner Thomas, to approve the Resolution for a combined 
travel policy. (Approval of Resolution 2017-03-03, initiates the inception of Policy #0078; herby superseding 
Policy No. 0004, 0007, 0056 and Rescinding Resolutions No. 2007-05-14 and 2014-11-02) 
  
Action: Motion Carried.  
 

MANAGER’S REMARKS 
 

General Manager Peffley informed of the following:  
 

East Lansing Franchise 
East Lansing is working on documents as request by the BWL Finance Committee, which includes: 

• Case law for review on whether franchise fee is legal 
• East Lansing to provide indemnification to hold BWL harmless if the franchise fee is deemed 

illegal 
• BWL franchise fee to start simultaneously with Consumers franchise fee. 

Once all documents are complete it will be placed on the Finance agenda for review.  
 

New Plant  
• New plant project team is in place. Owner’s engineer and owner’s rep. 
• Rough plant budget estimate is complete. 
• Continue to evaluate 3 regional industrialized sites.   
• Each site will bring welcoming economic development into the area, like Reo Town plant did. 
• Hopeful for final site selection by early summer 
• Talks underway with 17 cities, represented by MPPA, to allow for upsizing of new co-gen plant 

to take advantage of economy of scale cost savings. 
Budget 

• Have to pay for the plant. 
• On track to present FY18 budget at the May Finance Committee meeting. 
• Capital side of budget is done; still working on O&M budget. 
• Asked staff to hold budget at the same level at FY17 (5% decrease from FY16). We are 

struggling to keep budget the same due to increased healthcare and fuel costs, however, I am 
confident we will achieve the goal without compromising safety or reliability. 

• Announcing no rate increases for calendar year 2017.  Last increase was in November of 2014 
(over 3 years ago). 
 

Rate discussion will take place later this calendar year for multi-year rate strategy, which will begin in 2018. 
 

Finally General Manager Peffley spoke about the recent storm and the success of handling the outages. 
 

COMMISSIONERS’ REMARKS 
Commissioner Ken Ross informed the Commissioners that they are being provided with information on a 
Webinar from the American Water Works Association that was given to him from Dr. Janice Beecher of MSU.   
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Chair Price reminded the Commissioners of the upcoming Joint BWL and Lansing City Council meeting.  
 

MOTION OF EXCUSED ABSENCE 
None 
 

PUBLIC COMMENTS 
None 
 

ADJOURNMENT 
Chair Price adjourned the meeting at 6:02 p.m. 
 
 
M. Denise Griffin, Corporate Secretary  
Preliminary Minutes filed (electronically) with Lansing City Clerk:  April 2017 
Official Minutes filed (electronically) with Lansing City Clerk: 









 
 

 

COMMITTEE OF THE WHOLE 
Meeting Minutes 

May 9, 2017 
 
The Committee of the Whole of the Lansing Board of Water and Light (BWL) met at the BWL 
Headquarters-REO Town Depot located at 1201 S. Washington Ave., Lansing, MI, at 5:30 p.m. on 
Tuesday, May 9, 2017. 
 
Committee of the Whole Chair Tony Mullen called the meeting to order and asked the Corporate 
Secretary to call the roll.   
 
Present: Commissioners Beth Graham, Tony Mullen, Dennis M. Louney, David Price and Sandra Zerkle 
and Non-Voting Members: Stuart Goodrich (Delhi), William Long (Delta Township) and Robert Nelson 
(East Lansing). 
 
Absent: Commissioners Anthony McCloud, Ken Ross and Tracy Thomas.  
 
The Corporate Secretary declared a quorum.  
 
Committee of the Whole Chair Mullen welcomed new Commissioner Beth Graham representing the 
2nd Ward. 
 
Public Comments 
None                                                                                                                                                                                                                                                                                                                                                                                                                                     
 
Approval of Minutes 
Motion by Commissioner Price, Seconded by Commissioner Zerkle to approve the Committee of the 
Whole meeting minutes of March 14, 2017. 
 
Action:  Motion Carried  
 
Governance Policy Resolution  
Board Chair David Price thanked Legal Counsel Ekren for her assistance with the Resolution for the 
Governance Policy that is being presented today.   Chair Price stated that it is a concern of volunteer 
organizations that are governed by Board members that Board members know the parameters of 
what is required of a Board member and a job description helps to ensure the success of Boards.  The 
proposed Governance Policy provides specifics about the role of the Board and the relationship to the 
three employees and members of the Board of Water and Light.   
 
Following a discussion regarding the proposed Resolution the following motion was made:  
 
Motion by Commissioner Price to forward the proposed Resolution for the Governance Policy to the 
full board for consideration.  
 
Motion by Commissioner Zerkle to lay on the table the discussed motion, Seconded by Commissioner 
Mullen. 
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Discussion: In summary it was determined that further clarification was needed and that the 
proposed Resolution will be forwarded to Commissioners in Word format to allow for changes and 
suggestions to be incorporated (redlined) into the document.  The document would then be returned 
to the Committee Chair who will bring the recommendations/suggestions back to the Committee for 
review and consideration.    
 
Committee of the Whole Chair Mullen stated for the record “This is an answer to a problem.  This is 
not an answer in search of a problem.  I know of circumstances where this was needed to be written 
down.  We may want to rewrite some of these with the help of our Legal Counsel, but something like 
this Governance memo or a revision of our rules—which would have to be approved by the City 
Council, and which would be difficult—needs to be put in writing.  We have a problem which we need 
to resolve.  I would like to continue on something not discussed so far, and that is the problem could 
be construed as respect.”  Commissioner Price added that one of the things that he has noticed about 
this organization and its employees is the incredible respect the employees have toward 
commissioners. 
 
Action: Motion Carried  
  
Energy Optimization and Renewable Portfolio Annual Report 
 
Sue Warren, Manager of the Energy and Eco Strategies Department, provided the Committee with 
the Annual Renewable Energy and Energy Optimization Update. This report is a Public Act 
requirement imposed by the State of Michigan’s Public Service Commission (MPSC).  
 
Ms. Warren stated that according to Public Act 295, the BWL is required to provide an annual report 
to its governing body, MPSC and the BWL Customers. The said report will be provided to customers in 
the July Connections.   
 
Energy Optimization 2016 Programs  

 Services for Low Income Customers  
 Residential Programs 

 High Efficiency Lighting  
 Appliance Turn-in & Recycling  
 Multi-Family Services 
 Energy Star Products/Equipment 

 Business Programs 
 Prescriptive & Custom Incentives 
 Energy Education Services  
 Pilot programs 

  
 

Program Highlights  
 Education in the Community 
 Attended 48 local events 
 Staff did 17 presentations to community groups 
 Think! Energy (school program with Consumers 

Energy) 
 Pilot Programs 
 Non Profit Grant  
o 14 Nonprofit organizations participated 

 Smart Thermostat Program 
o Installed 71 thermostats in 2016 

 Michigan Saves Low Interest Financing (with CE) 
o Residential—  0%  for  $1,000-$30,000 loans 

for up to 4 years 
o Funded 12 loans in 2016 

 
Ms. Warren reviewed the Energy Optimization Summary.  Blue is the 2016 goals, on the left hand side 
are the kilowatt hours savings, and the program budget is on the right.   The actual is in the orange 
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color.  She stated that we met or exceeded our goals and were at 118% of our kilowatt goals and 
used only 92% of budgeted money. 

 
 

The pie chart below indicates what kind of measures the residential and Business customers have 
chosen to do to achieve the kilowatt hours savings that have been attained from 2009 to 2016. 

 
 

                            
 
 

Ms. Warren stated that the majority of the energy savings comes from lighting.  A lot of that is due to 
the pricing of LED’s. The slide below shows LED price reduction, which have come into the market 
and become very affordable, and to which customers can transition.  
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Ms. Warren indicated that some changes will need to be made, due to the energy savings being 
based on incandescents vs LED’s, and savings between a compact fluorescent bulb and a LED bulb are 
not as large as they used to be. BWL has hired Morgan Marketing Partners who does most of the 
energy optimization plans for all the utilities in the state of Michigan to help implement a new cost 
saving plan to be effective for 2018-2020..    
 

Annual Renewable Energy Update 
Under Public Act 295 all utilities had to have 10% renewable energy in their portfolio by 2015.  The 
Board of Water and Light is in compliance with both the renewable energy and its inventory Earned 
Renewable Energy Credits (EREC’s.)  New legislation does change slightly.  The renewable energy 
number is increased to 12.5% in 2019 and 2020 and then increases to 15% in 2021. With our plan 
developments, and due to the ability to carryforward renewable energy credits, the BWL will not 
need any additional renewable energy to meet compliance with Public Act 342. 
 
BWL’s current energy portfolio consists of the purchase of energy and Renewable Energy Credits for 
landfill gas from Granger, Tower Kleber Hydro, and wind from Exelon. In addition, the BWL owns a 
solar array on Cedar Street, and a small array located on the roof of the BWL’s Reo Headquarters 
facility. BWL does have a hydro plant which is not operating right now but is under review.  
 
At the conclusion of Ms. Warren’s presentation, General Manager Peffley provided additional 
information on the progress of the BWL’s renewable energy program.  He indicated that the BWL’s 
Purchase Power Agreement (PPA) for 85 Mw of wind energy in Huron County, while receiving initial 
permits, was defeated in an early May County referendum.  He also indicated that the wind 
developer was working on another site in the Thumb area of Michigan to replace the 85 Mw defeated 
by the referendum.   
 
Mr. Peffley also indicated that the next renewable project will be a solar installation.  According to 
the General Manager, solar and the energy efficiency program will help reduce peak load and assist in 
the design of a smaller generating plant.  He stated that the BWL had multiple options to meet its 
renewable goals of 30% clean energy by 2020 and 40% clean energy by 2030. 
 
Smart Meter Communications ToolKit  
Executive Director Stephen Serkaian introduced Communications Coordinator Amy Adamy and 
Community Relations Coordinator Annie Rzepecki who presented a brief overview of the new smart 
meter program and the communication toolkit available for distribution to the public. The 
presentation covered what are smart meters, future benefits of the program, and possible concerns 
from customers. The BSmart FAQ Booklet, brochure and business card were handed out to each 
commissioner to provide further details about the smart metering program. Following the discussion, 
it was suggested to include closed captioning on the smart meter video. 
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Other 
General Manager Peffley informed the Committee:  
 
The 24th Annual Adopt A River is this weekend.   
 
The Board of Water and Light just completed its three year NERC audit and there were no problems 
found.   
 
Attorney Client Memorandum Discussion-Closed Session [MCL 15.268(h); MCL 15.243(g)]  
Committee of the Whole Chair Tony Mullen stated that the Board has been provided an Attorney 
Client memorandum and discussion concerning and this memo is permitted to occur in closed session 
as allowed by the open meetings act, specifically mcl 15.268(h) and mcl 15.243(g)?  
  
Motion by Commissioner Zerkle, Seconded by Commissioner Price, to go into closed session.   
 
Roll Call Vote:  
 
Yeas: Commissioners Stuart Goodrich (Delhi Township), Bill Long (Delta Township), Dennis Louney, 
Tony Mullen, Bob Nelson (E. Lansing), David Price, Ken Ross, and Sandra Zerkle  
Nays: None.  
Action: Motion Carried. 
   
The Committee of the Whole went into closed session at 7:08 p.m. and reconvened to open session 
at 7:27 p.m. 
 
Adjourn 
Meeting adjourned at 7:28 p.m. 

 
Respectfully Submitted 
Tony Mullen, Chair 
Committee of the Whole 

 



FINANCE COMMITTEE 
Meeting Minutes 

May 16, 2017 
 

The Finance Committee of the Board of Water and Light (BWL) met at the BWL Headquarters – 
REO Town Depot, located at 1201 S. Washington Ave., Lansing, MI, at 5:00 p.m. on Tuesday, 
May 16, 2017. 
 

Finance Committee Chair Ken Ross called the meeting to order and requested a roll call.  
 

Present: Commissioners Ken Ross, David Price, Dennis M. Louney and Anthony McCloud. Also 
present: Commissioners Tony Mullen, Sandra Zerkle and Non-Voting Commissioners Stuart 
Goodrich, William Long and Robert Nelson. 
 

Absent: None. 
 

The Corporate Secretary declared a quorum.  
 

Public Comments 
None 
 

Approval of Minutes 
Motion by Commissioner Price, Seconded by Commissioner McCloud, to approve the Finance 
Committee meeting minutes of March 14, 2017. 
 
Action: Motion Carried. 
 
External Review of Internal Audits at BWL  
Internal Auditor Phil Perkins informed the Finance Committee that the required 5-year review 
conducted by the Professional Standards of the Institute of Internal Auditors (IIA) is complete 
and is pleased to announce that our internal audit activity passed the recent review by 
receiving a rating of “generally conforms” to the IIA Standards which is the highest rating that 
can be attained. The review was performed by an independent external party with expertise in 
performing such reviews, and the reviewer spent three days on-site interviewing key personnel 
and reviewing Internal Audit’s process, procedures, reports, and supporting documentation. 
Mr. Perkins stated that there will be more details regarding the results of this independent 
review presented at a future Finance Committee meeting. 
 

March YTD Financial Summary 
Chief Financial Officer (CFO), Heather Shawa presented the following:  
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CFO Heather Shawa presented the March Year-to-date Financial Summary which indicated that 
the Cash target is on track, Days cash on hand is 218, and debt service coverage is 2.15, both 
slightly improved from the prior month.  The Year-to-date net income as of March is $8.6 
million better than budget and the projected fiscal-year-end net income is approximately $13 
million.  
 
April Year-to-date revenues are just over $317 million, which is $10 million better than budget.  
As far as our net income, April Year-to-date we are just shy of $19 million for net income, which 
is $8.2 million better than budget.  April is forecasted to be a low sales revenue month and we 
did have a budget loss of $2 million; we have $2.5 million in actual loss, some of which is part of 
our O&M budget. Year-to-date we are still strong and still project about a $13 million net 
income for the fiscal year end.  
 
Commissioner Mullen questioned what was included in the “Other” category of the Benefits 
Cost. In response Chief Financial Officer Heather Shawa-DeCook stated that she believed that 
was the VEBA adjustment.  Chair Ross requested CFO Shawa-DeCook provide information on 
Commissioner Mullen’s question.   
 
Commissioner Sandra Zerkle commented that at this time of year the summary shows that we 
have a lot of money left over in Capital Expenses and suggested that we include a line in the 
budget that indicates that we still have so many millions of dollars’ worth of projects to be 
completed during the rest of the year.  General Manager Peffley agreed with Commissioner 
Sandra Zerkle’s comments and will look into flagging those expenses in the budget.   
 

FY 18 Budget Presentation/Resolution 
General Manager Peffley stated that he is very proud of staff.  Last year he asked for a 5% cut 
and this year staff was asked to hold the line.  They have answered the call, although it was very 
tough, and we have not sacrificed availability, reliability or safety. He said that we are about to 
embarked on a multiyear rate strategy and he wanted to show that the company has tightened 
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its belt. He said that we can accomplish all of the set goals and meet the strategic plan 
requirements with the presented budget.  This budget is 5% lower than it was 2 years ago.   
 

CFO Heather Shawa presented and reviewed the FY 18 Financial Plan as follows:  

 
General Manager Peffley commented that wholesale revenue denotes a reduction in the 
revenue forecast due to a one unit operation at the Eckert plant, and this is included in the 
planning for the future.  
 
Commissioner Ross stated in summary that the lack of reliance on the Eckert facility results in 
less power being sent out into the wholesale market, which ultimately results in less revenue 
for the BWL over the next couple of years. 
 

 
Chief Financial Officer Heather Shawa stated The FY 2018 O&M expenses (excluding fuel) 
increased by 5% compared to FY 2017 budgeted O&M expenses; the total FY 2018 O&M 
expenses decreased by 4% when including an $18 million decrease in fuel cost. The Forecasted 
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CPI Index is a 2.4% Inflation rate that has been factored in. The FY 2018 budget assumes 756 
employees, an increase of 2 from FY 2017 budgeted employees. The FY 2018 budget assumes 
18 temporary employees. 
 
General Manager Peffley said it is important to note that this is the first budget that includes 
succession planning, which is a very expensive process but can no longer be delayed. 
 
CFO Shawa continued the review with the following: 

 
 
The next two slides are comparative income statements based on initial requests from 
Management and after our strategic alignment and review. 
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CFO Shawa pointed out that the $50 million under Borrowing represents a preliminary 
estimation of spending for the new gas plant. 
 

CFO Shawa reviewed the budget summary by utility and location:  

 

 
CFO Shawa reviewed the FY 2018 Capital Budget and projects:   
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In conclusion, Ms. Shawa requested that the Board approve the FY18 budget and forward it to 
the full Board for consideration at the May 23, 2017 Regular Board meeting.  She stated that 
the Charter calls for the budget adoption by June 1, 2017.  Once the budget is approved it will 
be filed with the City Clerk within 10 days upon approval.  
 
Motion by Commissioner Price, Seconded by Commissioner McCloud to forward the FY 2018 
Financial Plan to the full Board for consideration.  
 

Action: Motion Carried  
 
Other 
None 
 

Adjourn 
On Motion by Commissioner Price, Seconded by Commissioner Louney, the meeting adjourned 
at 5:44 p.m.  
                          

Respectfully submitted 
Ken Ross, Chair  
Finance Committee 

 



Proposed Resolution 

East Lansing Electric Franchise  

WHEREAS,  The Lansing Board of Water and Light (BWL) or its predecessor has served the City 
of East Lansing before and since its incorporation; and 
 
WHEREAS, in May of 2016, the City of East Lansing asked the BWL to collect and remit a 
Franchise Fee equivalent to 5% of utility sales within the City of East Lansing; and 
 
WHEREAS, The City of East Lansing desired to have the same Franchise Fee arrangement as any 
other municipality served by the BWL; and 
 
WHEREAS, the Franchise Fee for other municipalities is collected directly and solely from each 
municipality’s BWL customers   and passed onto the respective municipality; and 
 
WHEREAS, the BWL desires to honor the City of East Lansing’s request without forgoing any 
other rights it has as a matter of law; and 
 
WHEREAS,  representatives from both the City of East Lansing and  BWL have negotiated in 
good faith a mutually acceptable East Lansing Franchise Agreement as memorialized in an 
Ordinance to be approved by East Lansing City Council, attached hereto as Attachment 1; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the BWL Board of Commissioners hereby authorizes 
the BWL to implement the East Lansing Franchise Agreement as specifically memorialized in the 
Ordinance as attached hereto as Attachment 1. 
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Attachment 1- East Lansing Electric Franchise  
 
 

CITY OF EAST LANSING  
 
 

ORDINANCE NO. _________ 
 

LANSING BOARD OF WATER AND LIGHT ELECTRIC FRANCHISE  
ORDINANCE 

 
AN ORDINANCE, granting to LANSING BOARD OF WATER AND LIGHT, its 
successors and assigns, the right, power and authority to, in the defined service 
area, construct, maintain and commercially use electric lines consisting of towers, 
masts, poles, crossarms, guys, braces, feeders, transmission and distribution wires, 
transformers and other electrical appliances on, under, along and across the 
highways, streets, alleys, bridges, waterways, and other public places, and to do a 
local electric business in the defined service area in the CITY OF EAST 
LANSING, INGHAM AND CLINTON COUNTIES, MICHIGAN, for a period of 
thirty years. 

 
THE CITY OF EAST LANSING ORDAINS: 
 
SECTION 1. GRANT, TERM.  The CITY OF EAST LANSING, INGHAM AND CLINTON 
COUNTIES, MICHIGAN, hereinafter City, hereby affirms the right, power and authority to the 
Lansing Board of Water and Light, a municipally owned utility, its successors and assigns, 
hereinafter called the “Grantee,” to, in the defined service area, construct, maintain and 
commercially use electric lines consisting of towers, masts, poles, crossarms, guys, braces, 
feeders, transmission and distribution wires, transformers and other electrical appliances, 
hereinafter referred to collectively as electric lines, for the purpose of, in the defined service 
area, transmitting, transforming and distributing electricity on, under, along and across the 
highways, streets, alleys, bridges, waterways, and other public places, and to do a local electric 
business and have an exclusive franchise to provide electricity and electric service in the defined 
service area only, in the CITY OF EAST LANSING, INGHAM AND CLINTON COUNTIES, 
MICHIGAN, for a period of thirty years, with said defined service area being shown and 
depicted on Exhibit A, which is attached hereto and incorporated herein by reference.   
 
SECTION 2. FRANCHISE FEE.   
During the term of this franchise, or the operation of the electric system pursuant to this 
franchise, and to the extent allowable as a matter of law,  the Grantee shall, upon acceptance of 
the City, collect and remit to the City  a franchise fee in an amount of  five percent (5%) of  the 
revenue, excluding sales tax from the retail sale of electric energy by the Grantee within the City, 
for the use of its streets, public places and other facilities, as well as the maintenance, 
improvements and supervision thereof. Such fee will appear on the corresponding energy bills.  
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The fiscal year for purposes of determining the annual franchise fee to commence on July 
1, 2017, with the new fiscal years commencing on July 1st for each year thereafter, with the first 
franchise fee to be paid by the Grantee to the City of East Lansing on October 1, 2017, with the 
Grantee to pay the franchise fees to the City of East Lansing on a quarterly basis thereafter.   
  

The City shall at all times keep and save the Grantee harmless from and against all loss, 
costs, expense and claims associated with the collection and remittance of this franchise fee.  

 
Either party, upon sixty (60) days written notice by the party may terminate this 

Ordinance granted franchise, franchise fee collection and remittance. However, to the extent the 
Grantee is precluded from collecting such franchise fees remittance to City will cease.  

 
SECTION 3. CONSIDERATION.  In consideration of the rights, power and authority hereby 
affirmed, said Grantee shall faithfully perform all things required by the terms hereof. 
 
SECTION 4. CONDITIONS.  All of Grantee's towers, masts, and poles shall be so placed on 
either side of the highways, streets, alleys and bridges as not to unnecessarily interfere with the 
use thereof for highway, street, alley and bridge purposes.  All of Grantee's wires carrying 
electricity shall be securely fastened so as not to endanger or injure persons or property in said 
highways, streets, alleys, and bridges.  All work performed by said Grantee in said highways, 
street[s], alleys, and bridges shall be done so as to minimize interference with the use thereof, 
and when completed, the same shall be left in as good condition as when work was commenced.  
The Grantee shall have the right to cut or trim trees if necessary in the conducting of such 
business. 
  
 Said lines and appurtenances shall be constructed so as to interfere as little as possible 
with the proper lawful use of the streets, alleys, and public places. The installation of all poles, 
conduits, and appurtenances shall be according to industry standards and shall be subject to such 
reasonable regulations as shall be prescribed by said City from time to time.  
 
 
SECTION 5. HOLD HARMLESS.  Said Grantee shall at all times keep and save the City free 
and harmless from all loss, costs and expense to which it may be subject by reason of 
construction or maintenance.  Provided, however, that Grantee’s obligations under this Section 5 
shall not apply to any loss, cost, damage or claims arising  out of the negligence of the City, its 
employees or its contractors.  Grantor shall indemnify, hold harmless and defend the Grantee 
from any and all claims, losses or litigation which result from the Grantee’s compliance with 
this Ordinance.  However, Grantor is not responsible for Grantee’s negligent or intentional 
misconduct associated with the provision of utility services.  
 
SECTION 6. EXTENSIONS.  Said Grantee shall construct and extend its electric distribution 
system within the defined service are of said City, and shall furnish electric service to applicants 
residing in the defined service area in accordance with applicable laws, rules and regulations. 
 
SECTION 7. NONEXCLUSIVE FRANCHISE .   Certain rights, power and authority herein 
granted, are exclusive as to providing electricity and electric service in certain areas of the City 
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of East Lansing as described in Exhibit A. Otherwise, with respect to jurisdiction of East 
Lansing, this remains a nonexclusive franchise.  
 
 The exclusive right to service certain areas of the City of East Lansing as 
described in Exhibit A is a condition concurrent to the collection and remittance of the 
Franchise Fee described in Section 2. As such either party may terminate the exclusive right to 
serve upon 60 days prior written notice.  Therefore, to the extent either shall cease, both ceases.  
 
SECTION 8. RATES.  The rates and Rules and Regulations governing the supply and use of 
electricity shall be the same as in the City of Lansing except that the rates shall be increased 
within the boundaries of the City by the amount of any taxes, license fees, franchise fees, or any 
other charges against the Grantee's property or its operations, or the production and/or sale of 
electrical energy, levied or imposed by the City or otherwise incurred by Grantee as a result of 
this Ordinance. 
 
 
Section 10. SERVICE AREA. To the extent permitted by law, Grantee shall furnish electric 
service to all customers requesting such service within Grantee’s service area or the non-
exclusive area. 

 
Section 11. FOOTE ACT FRANCHISE. Nothing herein shall be construed as either party 
rendering an opinion or position of the Grantee’s vested franchise rights under the Foote Act, 
1905 PA 264.  The City does not waive any right to contest, and the Grantee does not relinquish 
any right to assert.  
 
Section 12. GRANTEE RULES. The Grantee shall have authority to promulgate such 
rules, regulations, terms and conditions governing the conduct of its business as shall 
be reasonably necessary to enable the Grantee to exercise its rights and perform its 
obligations under this franchise, and to assure uninterrupted service to each and all of 
its customers. Provided, however, that such rules, regulations, terms and conditions 
shall not be in conflict with the provisions hereof or of laws of the State of Michigan. 
 
SECTION 13. EFFECTIVE DATE.  This ordinance shall take effect upon the day after the date 
of publication thereof; provided, however, it shall cease and be of no effect after thirty days 
from its adoption unless within said period the Grantee shall accept the same in writing filed 
with the City Clerk.  Upon acceptance and publication hereof, this ordinance shall constitute a 
contract between said City and said Grantee. 
 
Section 14. PUBLICATION AND ADMINISTRATIVE COSTS. The City  shall assume the cost 
of publication of this franchise.  A BWL administrative charge of ½ percent (0.5%) of collected 
franchise fees for the quarterly billing will apply. 
 
Section 15. SEVERABILITY. If any provision of this franchise is to any extent illegal, otherwise 
invalid, or incapable of being enforced, such provision shall be excluded to the extent of such 
invalidity or unenforceability; all other provisions hereof shall remain in full force and effect.  
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We certify that the foregoing Franchise Ordinance was duly enacted by the City Council on 
the ____ day of ______________, 2017.  
 
 
_______________________________ _______________________________ 
Mark S. Meadows, Mayor Marie Wicks, City Clerk 
 

ACCEPTANCE 
 
TO THE CITY COUNCIL OF THE CITY OF EAST LANSING, INGHAM COUNTY, 
MICHIGAN: 
 

The LANSING BOARD OF WATER AND LIGHT hereby accepts the franchise granted 

to it by your City Council on the ____ day of ______________, 2017, which said franchise is 

entitled as follows: 

AN ORDINANCE, granting to LANSING BOARD OF WATER AND LIGHT, 
its successors and assigns, the right, power and authority to in the defined service 
area construct, maintain and commercially use electric lines consisting of towers, 
masts, poles, crossarms, guys, braces, feeders, transmission and distribution wires, 
transformers and other electrical appliances on, under, along and across the 
highways, streets, alleys, bridges, waterways, and other public places, and to do a 
local electric business in the defined service area in the CITY OF EAST 
LANSING, INGHAM COUNTY, MICHIGAN, for a period of thirty years. 
 

 
 LANSING BOARD OF WATER AND LIGHT 
 
 
 By:___________________________________ 
 
 
Dated: _____________________, 2017 
 
 
 
 
 



 
 

PROPOSED RESOLUTION 
 

Fiscal Year 2018 Operating and Capital Budget 
 
RESOLVED, that the annual Operating Budget covering Fiscal Year 2018 is hereby 
approved as presented; and 
 
RESOLVED, that the annual Operating Budget has been presented with a potential and 
estimated rate increase. The potential and estimated rate increase is a projection and 
has not been approved through a public rate hearing process.  The potential and 
estimated rate increase will be reviewed and adjusted as necessary during a formal rate 
setting process as per Lansing City Charter, Section 5-205 which refers to the BWL 
authority to set just and reasonable rates and defines the public hearing process; and 
 
RESOLVED, that the Fiscal Year 2018 Capital Budget is hereby approved as presented; 
and 
 
RESOLVED FURTHER, that the Corporate Secretary be directed to make the appropriate 
filings with the Lansing City Clerk’s office in accordance with the Lansing City Charter 
regarding the above actions. 
 
-------------------- 
 
Staff Comments:  In accordance with the provisions of the Lansing City Charter, Article 5, 
Chapter 2, Section 5-203.5, staff recommends an operating and maintenance budget of 
$267.3 million and a capital budget of $139.5 million for Fiscal Year 2018. The capital 
budget includes $50 million exclusively attributable to the new natural gas plant and the 
remainder provides for on-going services to our utility customers and to sustain our 
plant facilities for future operations. Staff recommends that the Finance Committee 
approve these budgets and resolution for presentation and adoption by the Board at its 
May 23, 2017 board meeting. 
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