Hometown People. Hometown Power.

LANSING BOARD OF WATER & LIGHT BOARD OF COMMISSIONERS
HUMAN RESOURCES COMMITTEE MEETING
Tuesday, September 1, 2026 ¢ 5:00 P.M.
Board of Water & Light Headquarters — REO Town Depot
1203 S. Washington Ave., Lansing, M| 48910

Human Resources Committee: Dale Schrader, Committee Chairperson; DeShon Leek, David Price, Sandra
Zerkle; Alternates: Chris Harkins, Tony Mullen

BWL full meeting packets and public notices/agendas are located on the official website at
https://www.lbwl.com/about-bwl/governance.

AGENDA

Call to Order

Roll Call

Public Comments on Agenda Items

1. Human Resources Committee Meeting Minutes of May 12, 2026

2. 2027 PA 152 Healthcare Premium Sharing Update
a. 2027 PA 152 Healthcare Premium Sharing Resolution

Other

Adjourn



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lbwl.com%2Fabout-bwl%2Fgovernance&data=02%7C01%7CMDenise.Griffin%40lbwl.com%7Cd4cf8ad2cbe34dbfae5808d75e3031c4%7C8ba9e4d672d34e24be0f8936881f9f9f%7C0%7C0%7C637081433402528586&sdata=kIDy%2FzQT4y4SY9T9DQjZSHcXkjqMK21wtkyx24krH1U%3D&reserved=0

HUMAN RESOURCES COMMITTEE
Meeting Minutes
May 12, 2026

Human Resources Committee: Tony Mullen, Committee Chairperson; Commissioners Semone
James, DeShon Leek and Sandra Zerkle; Alternates: David Price, Chris Harkins

The Human Resources Committee of the Lansing Board of Water and Light (BWL) met at the BWL
Headquarters-REO Town Depot located at 1201 S. Washington Ave., Lansing, MI, at 5:00 p.m. on
Tuesday, May 12, 2026.

Vice Chairperson Sandra Zerkle called the meeting to order at 5:05 p.m. and asked the Corporate
Secretary to call the roll.

The following members were present: Commissioners Semone James, DeShon Leek, and Sandra
Zerkle; also present: Commissioner Dale Schrader.

Absent: Alternates: Commissioners David Price and Chris Harkins.

(HR Committee Chairperson Tony Mullen arrived at 5:24 p.m.)

The Corporate Secretary declared a quorum.

Public Comments
There were no public comments.

Approval of Minutes

Motion by Commissioner DeShon Leek; Seconded by Commissioner Semone James, to approve
the HR Committee meeting minutes of March 17, 2026.

Action: Motion Carried.

FY2026 Board Appointee Performance Reviews

General Manager
General Manager Richard R. Peffley requested to go into Closed Session for the purpose of

receiving his contractual year-end performance evaluation as permitted by Open Meetings Act
exemption MCL 15.268(a). He also requested Chief Human Resources Officer Michael Flowers
join him in closed session.

Motion by Commissioner Sandra Zerkle; Seconded by Commissioner Semone James, to go into
closed session to discuss the contractual year-end performance evaluation of General Manager,
Richard R. Peffley. Commissioners Semone James, DeShon Leek, Tony Mullen, Dale Scrader and
Sandra Zerkle were present.



Roll Call Vote:

Yeas: Commissioners Semone James, DeShon Leek and Sandra Zerkle
Nays: None.

Action: Motion Carried.

Human Resources Committee went into closed session at 5:08 p.m.

Each Board Member who was physically present had a chance to provide General Manager
Richard R. Peffley with comments and or questions related to the final evaluation
document/process. Commissioners were given as much time as they needed to make any
comments or ask questions of Mr. Peffley.

Motion by Commissioner Sandra Zerkle; Seconded by Commissioner Tony Mullen, to reconvene
into open session.

Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen, and Sandra Zerkle.

Nays: None.

Action: Motion Carried

The Human Resources Committee reconvened to open session at 6:14 p.m.

Motion by Commissioner Semone James; Seconded by Commissioner Sandra Zerkle, to forward
the resolution reappointing Richard R. Peffley to the Charter position of General Manager for
FY2027 to the full Board for consideration.

Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen and Sandra Zerkle.

Nays: None.

Action: Motion Carried.

Internal Auditor
Internal Auditor Elisha Franco requested to go into Closed Session for the purpose of receiving

her contractual year-end performance evaluation as permitted by Open Meetings Act exemption
MCL 15.268(a). She also requested Chief Human Resources Officer Michael Flowers join her in
closed session.

Motion by Commissioner Sandra Zerkle; Seconded by Commissioner DeShon Leek, to go into
closed session to discuss the contractual year-end performance evaluation of Internal Auditor
Elisha Franco. Commissioners Semone James, DeShon Leek, Tony Mullen, Dale Scrader and
Sandra Zerkle were present.

Roll Call Vote:
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Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen, and Sandra Zerkle
Nays: None.
Action: Motion Carried.

Human Resources Committee went into closed session at 6:15 p.m.

Each Board Member who was physically present had a chance to provide Internal Auditor Elisha
Franco with comments and or questions related to the final evaluation document/process.
Commissioners were given as much time as they needed to make any comments or ask questions
of Ms. Franco.

Motion by Commissioner DeShon Leek; Seconded by Commissioner Semone James to reconvene
into open session.

Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen, and Sandra Zerkle.

Nays: None.

Action: Motion Carried

The Human Resources Committee reconvened to open session at 6:40 p.m.

Motion by Commissioner Semone James; Seconded by Commissioner DeShon Leek, to forward
the resolution reappointing Elisha Franco to the Charter position of Internal Auditor for FY2027
to the full Board for consideration.

Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen, and Sandra Zerkle.

Nays: None.
Action: Motion Carried.

Corporate Secretary
Corporate Secretary LaVella J. Todd requested to go into Closed Session for the purpose of

receiving her contractual year-end performance evaluation as permitted by Open Meetings Act
exemption MCL 15.268(a). She also requested Chief Human Resources Officer Michael Flowers
join her in closed session.

Motion by Commissioner Semone James; Seconded by Commissioner Sandra Zerkle, to go into
closed session to discuss the contractual year-end performance evaluation of Corporate
Secretary LaVella J. Todd. Commissioners Semone James, DeShon Leek, Tony Mullen, Dale
Scrader and Sandra Zerkle were present.

Roll Call Vote:
Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen and Sandra Zerkle
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Nays: None.
Action: Motion Carried.

Human Resources Committee went into closed session at 6:41 p.m.

Each Board Member who was physically present had a chance to provide Corporate Secretary
LaVella J. Todd with comments and or questions related to the final evaluation
document/process. Commissioners were given as much time as they needed to make any
comments or ask questions of Ms. Todd.

Motion by Commissioner DeShon Leek; Seconded by Commissioner Sanra Zerkle to reconvene
into open session.

Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen, and Sandra Zerkle.

Nays: None.

Action: Motion Carried.

The Human Resources Committee reconvened to open session at 7:06 p.m.

Motion by Commissioner DeShon Leek; Seconded by Commissioner Semone James, to forward
the resolution reappointing LaVella J. Todd to the Charter position of Corporate Secretary for
FY2027 to the full Board for consideration.

Yeas: Commissioners Semone James, DeShon Leek, Tony Mullen, and Sandra Zerkle.

Nays: None.

Action: Motion Carried.

Other
No other business.

Adjourn
HR Chairperson Tony Mullen adjourned the meeting at 7:07 p.m.

Respectfully Submitted,
Tony Mullen, Chairperson
Human Resources Committee
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RESOLUTION 2026-09-XX
PA 152 Health Care Premium Sharing

WHEREAS, Governor Rick Snyder, on September 27, 2011, signed legislation known as the “Public
Funded Health Insurance Contribution Act,” Public Act 152 of 2011 (the “Act”) limiting the
amount public employers may pay for government employee medical benefits; and

WHEREAS, the Act took effect January 1, 2012 and applies to all public employers including the
Lansing Board of Water & Light; and

WHEREAS, the Act contains three options for complying with the requirements of the Act; and
WHEREAS, the three options are as follows:

1) Section 3 - “Hard Caps” Option - limits a public employer’s total annual health care costs
for employees based on coverage levels, as defined in the Act;

2) Section 4 - “80%/20%"” Option - limits a public employer’s share of total annual health
care costs to not more than 80%. This option requires an annual majority vote of the
governing body; or

3) Section 8 - “Exemption” Option - a local unit of government, as defined in the Act, may
exempt itself from the requirements of the Act by an annual 2/3 vote of the governing
body; and

WHEREAS, the Board of Commissioners desire to maintain premium sharing at 20% for all active
employees for medical benefits effective January 1, 2027 through December 31, 2027.

THEREFORE, it is:

RESOLVED, that the Board of Commissioners by a majority vote has decided to adopt the
80%/20% option as its choice of compliance under the Act; and

FURTHER RESOLVED, that the Board of Commissioners of the Lansing Board of Water & Light
elects to comply with the requirements of 2011 Public Act 152, the Publicly Funded Health
Insurance Contribution Act, by adopting the 80%/20% option for the medical benefit plan
coverage year January 1, 2027, through December 31, 2027.

Motion by Commissioner , Seconded by Commissioner , to approve the PA
152 Health Care Premium Sharing Resolution at a Board meeting held on September 22, 2026.
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