Hometown People. Hometown Power.

COMMITTEE OF THE WHOLE MEETING

AGENDA
September 10, 2019
5:30 P.M. - 1201 S. Washington Ave.
Lansing, Ml - REO Town Depot
Board of Water & Light Headquarters

Call to Order

Roll Call

Public Comments on Agenda Items

1. Committee of the Whole Meeting Minutes of July 16, 2019

2. Update on BWL's Energy Waste Reduction (EWR) Program INFO ONLY

3. Wholesale Water Service Agreement—Charter Township of Lansing—West Side Water ..INFO ONLY

4. Corporate Planning; Industry Updates and Considerations INFO ONLY

Other

Adjourn




COMMITTEE OF THE WHOLE
Meeting Minutes
July 16, 2019

The Committee of the Whole of the Lansing Board of Water and Light (BWL) met at the BWL
Headquarters-REO Town Depot located at 1201 S. Washington Ave., Lansing, MI, on Tuesday, July 16,
2019.

Committee of the Whole Chair Sandra Zerkle called the meeting to order at 5:51 p.m. and asked the
Corporate Secretary to call the roll.

Present: Commissioners Sandra Zerkle, Joseph Graves Jr., Anthony Mullen, David Price, Ken Ross, and
Tracy Thomas, and Non-Voting Members: Michael Froh (Meridian Township), Doug Jester (East
Lansing), and Larry Merrill (Delta Township).

Absent: Commissioner Beth Graham and Commissioner David Lenz
The Corporate Secretary declared a quorum.

Public Comments
None.

Chair Zerkle introduced and welcomed Commissioner Joseph Graves Jr. representing the 3™ Ward,
Commissioner Michael Froh representing Meridian Township, Commissioner Larry Merrill representing
Delta Township, and Internal Auditor Wesley Lewis.

Approval of Minutes
Motion by Commissioner Thomas, Seconded by Commissioner Graves, to approve the Committee of
the Whole meeting minutes of May 14, 2019.

Action: Motion Carried.

Tree Trimming Update

General Manager Dick Peffley gave an update on the tree trimming program which has been in progress
for five years and is two months from completion. Outages have significantly decreased since the
inception of the program. Colonial Village would like tree stumps that remain to be removed but
neither the BWL nor the City of Lansing has funding. Tree stump removal in the city would cost a total
of $10 million.

Commissioner Mullen asked whether trees were given as replacement for those taken down and GM
Peffley responded that trees are given to customers that make a request.

Corporate Planning Update/Stakeholder Engagement

GM Peffley introduced Brandie Ekren, Strategic Planning & Development Executive Director, who
presented the corporate planning process update and briefly reviewed the integrated resource plan
(IRP), the strategic plan, Enterprise planning efforts, and strategic management. Ms. Ekren stated that
the new Strategic Plan would be updated in 2020. Ms. Ekren stated that the strategic engagement
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process of the IRP would be reviewed in this meeting and that the stakeholder engagement goal was
to acquire insight on needs and interests of customers and constituents.
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Questions and conversation regarding the corporate planning process update followed.

Commissioner Zerkle asked whether commissioners could provide input and Ms. Ekren responded that
the commissioners input was welcome and appreciated and that a meeting could be scheduled with
them.

Commissioner Price asked whether additional public input would be allowed and Ms. Ekren responded
in agreement that there will be additional opportunities for public input. She also reminded
Commissioners that the IRP consisted of three stages: strategic engagement, modeling and a public
meeting.

Commissioner Graves commented that there were environmentalists, council members, and well-
meaning citizens, that would like the board to hold meetings as an opportunity to inform the public of
technology and alternative resources. GM Peffley responded that several meetings would be held at
different times so that everyone has the opportunity to provide input.
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Commissioner Froh asked for clarification on the public meetings. Ms. Ekren stated that the meetings
will be held in the fall and notifications will be sent.

Other
Motion by Commissioner Price, Seconded by Commissioner Mullen to excuse Commissioner Graham
and Commissioner Lenz from tonight’s meeting.

Action: Motion Carried.

Adjourn
Motion by Commissioner Price, Seconded by Commissioner Thomas to adjourn the meeting.

Meeting adjourned at 6:31 p.m.

Respectfully Submitted
Sandra Zerkle, Chair
Committee of the Whole
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